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Why floods?
Floods affect more people globally than any other type of natural hazard.
This is getting worse with increases in population, urbanisation, and economic
development in hazard prone areas.

It’s also getting worse as a result of sea level
rise and increasing frequency and intensity of
extreme weather events resulting from climate
change.
Flood risks are increasingly interconnected
and interdependent.
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Post Event Reviews
A unique forensic methodology
Unbiased event-level learning
Understanding why natural hazard events become disasters
We provide practical recommendations for the future
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Key Insights
Protection infrastructure only works to its design threshold at best

We need to critically assess where we are building and how we are incentivizing risk
Shifting from siloed interventions to a holistic approach is key
Insurance is vital, but the right type of insurance and only as a last resort

Imagine how bad it could be and plan for worse
Now is the time to act — failure to do so will be far more expensive in the long run
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Thoughts on PPPs
Working with Zurich as an equal partner has been great
• It opens doors
• It brings in new perspectives and audiences
• It allows us to share our challenges and make them Zurich’s challenges too
And it’s hard
• We can use the same words and mean completely different things
• It’s taken significant time and effort to set up smooth working relationships
• It takes continued investment to maintain and grow those working relationships
It’s only been possible because everyone in the Alliance sees the potential, is
committed to making it work, and is investing the time and efforted needed to do so.

