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Practitioner Networks

1. Puerto Rico Climate Change Council (highly 
effective network/quick creation)

2. Caribbean Landscape Conservation Cooperative 
(moderate effectiveness/gradual development)

3. Climate Reality Project Leadership Corps (less 
effective network/quick creation)

4. The Coastal Society (highly effective/development 
since 1976)

5. EcoAdapt/CAKE/National Adaptation Forum 
(moderate effectiveness/quick creation)

6. International Climate Services Partnership 
(moderate effectiveness/quick creation)

7. Southeast and Caribbean Climate Community of 
Practice (moderate effectiveness?/gradual 
development)



Climate Reality Project
Climate Leadership Corps Network

• One in-person meeting and usually three days with literally a thousand people. 
Lots of  time during for developing personal relationships though but no way 
across the years to sustain those connections meaningfully

• Tried district manager structure – didn’t work. I think because not working 
towards a common goal. Everyone had different ideas of  why we were 
networked, some for educational and training opportunities, some wanting to 
enter political discussions and influence elections, some wanting 
policy/legislation, some wanting community-based action

• Now completely online based with private online platform. Access to lots of  new 
resources but beyond that the network doesn’t provide much. And the online 
structure with thousands if  not millions of  dollars put in by Alliance for Climate 
Protection and Al Gore and there have been tons of  problems in its development 
and so many changes. 







Informal and Formal Institutions

• Formal: government setup, organizations/agencies, user 
organizations, legislation, regulations, bylaws, 
professional/technical “licensed” knowledge, publication outlets, 
learning through training and formal education

• Informal: norms, habits and manners, tradition, culture/kinship, 
religions, local knowledge, traditional ecological knowledge, how 
learning occurs in daily life, family, community structures, 
attitude/values like voluntary, goodwill, responsibility, 
commitment, trust



Knowledge

Action
Jacobs et al. 2015
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PRCCC “Network”



Met existing 

network of  

Ernesto Diaz

And then went 

EVERYWHERE 

to fill the 

expertise gaps

or meet people 

through

chain referral 

(e.g., snowball)



Meet people 

where they are 

at

(Physically and 

in terms of  

their goals, 

norms, informal 

institutions)



Choose an online platform for knowledge exchange and 

collaboration that your network members already use. 

Learned this the hard way!



Puerto Rico Climate Research Library 

Dropbox

Launched April 6, 2011



PRCCC uses Google 

Groups for Listserv 



CLCC made attempt to code our own platform. No 

one was using it and required heavy investment. 

Turned to mailchimp, griffin groups and social 

media!



 We unexpectedly used 
social media to build the 
Caribbean LCC!

 …and then unexpectedly 
created a tool for the 
entire Caribbean 
conservation community 



 Ecosystem Governance 
Knowledge Base of 
Caribbean partnerships 
(Sustainametrix)

 Connecting the Dots in 
Conservation (survey, 
compendium, map with L. 
Nicholson, K. Sola, and C. 
Sanfiorenzo)

 Social Network Analysis (L. 
Nicholson)

 Ag Stakeholder Analysis and 
Needs Assessment (S. Fain)



Role of  Social Media

• Word social is for a reason

• Don’t just use for posting and reading. Interacting is key. 

Forcing that not possible though. Need to foster it, encourage 

it, and again, go to them where they are at.  



Tracking is key!

• Digital Strategy Tracking:
– The Coastal Society, Caribbean LCC, LCC Network: frequent, quantitative 

tracking influences what we do

– PRCCC: listserv used every day and people talk about what others posted 
in person so without the numbers we know it’s effective

• Partner Engagement Tracking:
– In-person and phone meeting attendance

– Quality of  discussions or outputs

– Excitement levels (does it feel like a chore or like people are invested?)

• Personal Testimonies
– The Coastal Society does this (written and video)

– CAKE/EcoAdapt written testimonies



CLCC Data Center – loads of  users! 

(due to strong digital infrastructure/social media)



CLCC Data Center – tracking downloads! 
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CLCC Data Center – page views



Training Opportunities



When together 
in-person or on the 

phone, make it 
count!

ALWAYS have a 
clear purpose, 

desired outcomes 
and process 

identified before
asking folks to 

sacrifice their time 
for a network 

activity



CLCC Cay Systems 

Conservation Action Team

Locked up for a week at 

NCTC

Yay done. Lots accomplished!!!Structured Decision 
Making hurts your brain!

Sometimes you just have to 

get goofy with your 

colleagues!

https://www.youtube.com/w
atch?v=UlY2xx93_Zs 

https://www.youtube.com/watch?v=UlY2xx93_Zs




Everyone needs buy-in and to feel ownership

• Can’t be completely top-down

• Top-down decisions have their roles in networks but it should 

be really clear how decisions get made, who are POCs, how to 

voice ideas and what process is for the network to consider 

ideas

• You get out of  it what you put in. Don’t be a stalker. (True for 

social media and for networks as a whole)



Don’t try to force it!

If  you find yourself  

doing that, ask 

yourself, is the 

network or an 

element of  the 

network really 

adding value?



Take Home Messages

• Clear Goals • Informal Networks
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Shameless 

Plug 



Any questions on the tools used by each network?

1. Puerto Rico Climate Change Council

2. Caribbean Landscape Conservation 
Cooperative and LCC International Network

3. Climate Reality Project Leadership Corps 

4. The Coastal Society 

5. EcoAdapt/CAKE/National Adaptation 
Forum 

6. International Climate Services Partnership 

7. Southeast and Caribbean Climate 
Community of Practice



Thank You

www.caribbeanlcc.org 

kaseyrjacobs@caribbeanlcc.org
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