
 

Building Adaptive Capacity in the Southeast & Caribbean through a Climate 
Community of Practice 

 

2016 Southeast & Caribbean Climate Community of Practice Workshop 

City of Tybee Cafeteria 

204 Fifth Street, Tybee Island, GA 31328 

Wednesday, April 13 – Friday, April 15  
 

Goals:  
1. Expand climate literacy of all participants, exploring common language among community 

members, extension professionals, and scientists 
2. Provide a venue to share tools, training, and resources on actionable climate information 
3. Share lessons learned and best practices for implementing climate adaptation strategies 

through case studies from local community representatives 
4. Provide a networking opportunity for a diverse representation of local communities in the 

Southeast and Caribbean 
 

Wednesday, April 13 
12:30 – 1:00  Registration 
 
1:00 – 1:40  Welcome and Introductions 
 
1:40 – 2:00  Overview of the Southeast and Caribbean Climate Community of Practice 

Learn about the formation of the SEC CCoP, its goals and objectives, and ongoing work 
to foster a climate adaptation network in the region.   
 

2:00 – 3:00 Communicating Climate Science 
This session will begin with a very brief overview of the latest climate science 
information in the region. Then we will hear from two extension communicators who will 
demonstrate communication strategies for sharing information about climate and 
related impacts. The audience will have an opportunity to share their experiences and to 
provide feedback for what works well, and what doesn’t, when talking about climate in 
their communities.  

  



3:15 – 4:45 Assessing Vulnerability – What does it really mean?  
In this session, representatives from local communities will discuss work they’ve 
conducted to assess climate-related risks and vulnerabilities to include information such 
as who conducted the assessment, funding mechanisms to support the work, 
partnerships that were beneficial to the process, and next steps for using the information 
to increase climate resilience.  
 

4:45 – 5:00 Day 1 Wrap-Up 
 
5:30 – 7:30 Networking Reception 
  Hotel Tybee Garden Room 
 
 

Thursday, April 14 
8:00 – 8:30  Coffee and Light Breakfast Fare 
 
8:30 – 10:00 Case studies from local communities: Responding to extreme events in both the short 

and long-term 
 In this session speakers will discuss how extreme events can be used as a catalyst for 

rebuilding resiliently. Hear examples about drought impacts in Puerto Rico, hurricanes 
and heat-related illness in North Carolina, and the October 2015 flood event in the City 
of Charleston. Presentations will be followed by small group discussions to share 
personal experiences and key lessons learned.  

 
10:20 – 12:00 Tools Café  
 Developers will give brief introductions to the different tools in the café, followed by a 

round-robin session where attendees have an opportunity to circulate to different tool 
demonstration tables to ask questions and learn more.  

 
12:00 – 1:00 Lunch (provided) 
 
1:00 – 2:00 Making the Climate Community of Practice Work for You 
 This session is intended to provide an opportunity for members of the CoP to share ideas 

and consider ways to support an active and engaged network across the region. An 
introductory speaker will share lessons learned from another, similar network followed 
by facilitated, small group discussions.  

 
2:00 – 4:30  Climate Adaptation Exploration  
 Take a tour of beautiful Tybee Island and check out climate adaptation strategies in 

action.  
 

  



Friday, April 15 
8:30 – 9:00 Coffee and Light Breakfast Fare 

9:00 – 11:00  Using the Community Rating System to Support Climate Adaptation 
A brief overview of the Community Rating System (CRS) will be followed by a 
presentation on specific CRS activities which can be implemented to support climate 
adaptation. Representatives from communities in Florida, Georgia, and South Carolina 
will discuss how they have worked with extension agents to support this work. There will 
also be time at the end of the session for workshop attendees to discuss opportunities to 
use similar strategies in their own communities.  

 
11:15 – 11:45 Community Resilience Keynote Speaker 
 
11:45 – 12:00  Wrap-up and Evaluation 
 


